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Kiewit Infrastructure Co. 
David Neidballa
Sponsor – Kiewit Eastern District

 Deputy Project Director / Commercial Sponsor –
B&P Tunnel Replacement – Frederick Douglass Tunnel
Kiewit-Shea Tunnel Constructors (KSTC)

 Last 5 years working in the DMV

 Last 20 years working for Kiewit

 37 years working in the Construction Industry

 BS Civil Engineering 1991 – University of Illinois UC

 Currently have a house in the Chicago Suburbs and a 
“work place” here in Baltimore…





Kiewit-Shea Tunnel Constructors 

• Kiewit-Shea Tunnel Constructors (KSTC) 
is a joint venture comprised of Team 
Members Kiewit Infrastructure Co. (KIC) 
and J.F. Shea Construction, Inc. (Shea).

• Kiewit and Shea began their collaborative 
relationship decades ago when the 
companies worked together on WMATA 
subway tunnel projects in the Washington, 
DC.  Since 1983 the team has completed 23 
successful tunneling projects, and our 
local presence dates back 34 years to the 
historic Phoenix Shot Tower tunnel project 
in Baltimore.

























FDT Package A – South Approach, South Vent Facility, South Portal



FDT PACKAGE A – NORTH VENTILATION FACILITY, NORTH PORTAL, NORTH APPROACH



Package A
Current Contract 
Status

Preconstruction Phase (January 18, 2024 – April 24th 2026)
• Design Constructability Reviews –Process Ongoing
• Project Execution Cost Schedule & Plan Development

• Work Planning – Means & Methods
• CMAR Delegated Design
• Project Risk Analysis & Assessment
• Cost Development – GMP Estimates – Basis of Construction Contract
• Cost Development – Subcontractor Procurement Process
• Construction Schedule Development – Basis of Construction Contract

• Community Outreach and Involvement
• Major Project Plan Development

• Project / Site Specific Safety Plan (SSSP); Project Specific Quality Management Plan 
(QMP); Project & Construction Management Plans (P/CMPs) 

GMP 1A – Site Investigation & Professional Services

GMP 1B – TBMs, Major Tunnel Equipment, PCTL Procurement 

GMP 1C Enabling Works for Construction (January 30th, 2026 – July 3rd 2026)
• Demolition activities & Site Prep - N, S F , RY
• Erosion & Sediment Controls – N, S, F, RY
• Long Lead Procurement
• Water Treatment Setup – S, N
• Construction Access 
• Trailer Setup



Package A
Pending Award or 
Future GMPs

• Utility & Worker Bridges Over NEC, South Launch Shaft, N&S 
Ground Improvement, Flanigan Shaft & Sewer Utility Work, North 
Approach Reception Block, TBM Assembly, Production Tunneling, 
TBM Removal

GMP 2A – NTP April 2026

• North Ventilation Facility (NVF) Site Prep, Site Clear, Excavation, 
Retaining Wall SOE (Temp & Perm), Shaft SOE, Shaft Excavation 
(Soil & Rock), Invert Slab for Receiving TBM, South Approach SOE

GMP 2B.1 – NTP June 2026

• Remaining North, South, NVF Civil Scope - SOE, Excavation (Soil & 
Rock)

GMP 2B.2 – NTP 1Q 2027

• All Structures Work for the SVF, SA, NA, Cross Passages, Handover 
to Package C, Demobilization from all Sites and Yards

GMP 2C – NTP 4Q 2027 / 1Q 2028





Package A - Future GMPs



Package A – TBM Fabrication - Germany



Package A – TBM Fabrication - Germany



Package A – TBM Fabrication - Italy



Package A – TBM Fabrication - Italy









THANK YOU!


