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Disclaimer
Except for any statutes or regulations cited, the contents of 
this presentation do not have the force and effect of law and 
are not meant to bind the public in any way. This presentation 
is intended only to provide information to the public regarding 
existing requirements under the law or agency policies.

FHWA is the source of all images in this presentation unless 
otherwise indicated.
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FHWA Maryland Division 
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Bipartisan Infrastructure Law (BIL)
also known as Infrastructure Investment and Jobs Act (IIJA)

 $1.2 Trillion in Federal Funding
 $567 Billion in Transportation Funding (all DOT modes) 
 5 years (FY2022 – 2026)

• $351 Billion for Highway Programs
 New Formula Programs and New (COMPETITIVE) Discretionary Programs
 All Federal Aid and Grants are Reimbursable Programs

Bipartisan Infrastructure Law Grant Programs | US Department of Transportation
PUBL058.PS (congress.gov)
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Read the NOFO
Read the NOFO
Read the NOFO
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Obtain UNIQUE ENTITY IDENTIFIER (UEI) 
from the System for Award management

https://sam.gov/

1 – 4 weeks



Register at Grants.gov

https://www.grants.gov/web/grants/register

2 – 4 weeks



Bipartisan Infrastructure Law - FHWA | Federal Highway Administration (dot.gov)



Bipartisan Infrastructure Law - FHWA | Federal Highway Administration (dot.gov)



https://www.transportation.gov/dot-navigator



https://www.transportation.gov/grants/dashboard



FHWA - Center for Local Aid Support (dot.gov)





https://www.transportation.gov/dot-navigator



https://www.transportation.gov/grants/dashboard



https://www.transportation.gov/grants/dot-navigator/fy-
2023-discretionary-grant-preparation-checklist-pdf

CHECKLIST to help 
with preparing the 
grant application

CHECKLIST to help 
with preparing the 
grant application



Non-State DOT recipients Only (2 CFR 200)
These are programs that are governed by 2 CFR and do not have most of the Title 
23. 
Non-State DOT recipients Only (23 CFR)
These are programs that are governed by an abbreviated Title 23, as some 
regulations only apply to the State DOT. 
Non-State DOT and pass through recipients
These programs give the recipient’s the choice. Whenever the State DOT pass 
through is an option, we recommend it, as this allows recipients to piggyback off 
the efficiencies of decades of approved standards, policies and procedures already 
in place. 
State DOT pass through recipients only
These programs require the recipient to use the State DOT as a pass through.

DEFINITIONS
LT(1



Slide 22

LT(1 I would redo this and have specific bullets such as specifying the "big ones" under Title 23 that apply to 
non-state recipients e.g. NEPA and RW requirements.
Lewis, Timothy (FHWA), 2023-09-21T20:03:10.979



Read the NOFO
Read the NOFO
Read the NOFO



Tips for DOT Grant Application success

1. Coordinate Between Agencies and Stakeholders
2. Get Familiar with the DOT Calendar of Funding Opportunities 

https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-
opportunity

3. Budget for and Secure Your Non-Federal Match 
https://www.transportation.gov/grants/dot-navigator/understanding-non-federal-
match-requirements

4. Ensure Your Project Is on the TIP/STIP* 
• Maryland STIP - https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=117

5. Get Ready to Apply for and Administer Federal Funding 
https://www.transportation.gov/grants/dot-navigator/federal-funding-right-fit-my-
organization

*Most Grant Programs

LT(1



Slide 24

LT(1 James, I used these 2 slides and it took me longer than anticipated to get through them so this may be 5-6 
minutes of your 45 minutes.
Lewis, Timothy (FHWA), 2023-09-21T19:46:20.776



6. Know Your Justice40 Designated Census Tracts 
https://www.transportation.gov/equity-Justice40

7. Prepare Your Capital Project’s Benefit-Cost Analysis 
https://www.transportation.gov/grants/dot-navigator/what-is-a-benefit-cost-analysis

8. Budget for Meaningful Public Involvement 
https://www.transportation.gov/priorities/equity/promising-practices-meaningful-
public-involvement-transportation-decision-making

9. Build a Strong Workforce Development and Labor Plan 
https://www.transportation.gov/grants/dot-navigator/grant-application-checklist-for-
strong-workforce-and-labor-plan

10. Understand NEPA and Other Federal Requirements as You Consider Whether to Seek 
Funding

Tips for DOT Grant Application success



10. Understand NEPA and Other Federal Requirements as You Consider Whether to Seek 
Funding
• NEPA https://www.environment.fhwa.dot.gov/nepa/nepa_projDev.aspx
• Title VI https://www.fhwa.dot.gov/civilrights/programs/title_vi/
• ADA https://www.fhwa.dot.gov/civilrights/programs/ada/
• Davis Bacon Act https://www.fhwa.dot.gov/construction/cqit/dbacon.cfm
• Buy America https://www.transportation.gov/office-policy/transportation-policy/made-in-america
• ROW https://www.fhwa.dot.gov/real_estate/local_public_agencies/lpa_guide/

Tips for DOT Grant Application success



Due to the                                 nature of 
discretionary grants, the Maryland Division 
Office cannot provide potential recipients 
with an unfair advantage in the preparation 
of a grant application.

DISCLAIMER



Sean Winkler
Manager, Federal Infrastructure Strategy
Maryland Department of Transportation – The Secretary’s Office
Email: Swinkler1@mdot.maryland.gov
Phone(s): 410-865-1158

Sean Winkler serves as Manager, Federal Infrastructure Strategy at the Maryland Department of Transportation 
(MDOT). He works across MDOT’s six modal agencies to develop strategic federal funding pursuits and comprehensively 
track Infrastructure Investment and Jobs Act (IIJA) and Inflation Reduction Act (IRA) federal discretionary opportunities. 
In addition, Sean leads outreach efforts to local units of government in Maryland to share information, coordinate local 
and State federal funding opportunities and provide technical guidance and support. 

MDOT grants website (join the mailing list)
Federal Grant Information - MDOT (maryland.gov)

MDOT created a playlist of videos discussing Discretionary Grants and updates it regularly.
MDOT Grant Resources – YouTube
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• Announcement
• Fact Sheet

• Webinars
• Grant Agreement 

Templates

AWARD

$21M SS4A Grant
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After the project is 
awarded, the 
FHWA Division 
Office will be your 
primary Point of 
Contact (POC).

POST-AWARD

https://www.fhwa.dot.gov/mddiv/



POST-AWARD
No money can be 
spent prior to an 
executed Agreement. 
Federal Aid is 
reimbursable.

Grant Agreement 
Development
NEPA
Procurement
Construction
Reporting



Develop the Grant 
Agreement using 
the template.

Develop the Grant 
Agreement using 
the template.

POST-AWARD

TIMEFRAME:  6 weeks – 12 months



POST-AWARD

NEPA

• Most grant programs will require NEPA clearance 
prior to execution of the grant agreement.  

• Some grants may be obligated in phases.  For 
example:
• NEPA
• Design 
• Construction



POST-AWARD

PROCUREMENT

• Consultant Selection Process is addressed in 23 CFR 172 and 2 
CFR 200.320.

• The Brooks Act is required for all consultant contracts using 
federal funds.

• It must be a qualifications-based selection.

• Small purchase requirements may apply if the project is less 
than the Simplified Acquisition Threshold of $250,000. 
(COMAR may require under $200,000)

• Local Jurisdictions may use their own procurement procedures 
but will need to be reviewed by FHWA prior to consultant 
procurement.



POST-AWARD

CONSTRUCTION

• 23 CFR requires various reviews/approvals during 
project development phases.  Once example is 
that Plans, Specifications and Estimate (PS&E) 
must be reviewed prior to authorizing a 
construction contract.

• 2 CFR also includes construction contract 
requirements.
• It is highly recommended to get guidance from 

the FHWA Division Office prior to 
advertisement. Costs must be reimbursable.



POST-AWARD

REPORTING

• All grants have reporting requirements (Scope, 
Schedule and Budget).

• Reporting intervals are program based (Monthly, 
Quarterly, Annually).

• Both the Grant Recipient and the Division Office 
must do reporting.



BIL Homepage
Bipartisan Infrastructure Law - FHWA | Federal Highway Administration (dot.gov)

NHI has produced free training on Understanding the Uniform Guidance 
Requirements (2 CFR 200) for Federal Awards:
National Highway Institute : 2 CFR 200

Local Aid Support – (NEW)
FHWA - Center for Local Aid Support (dot.gov)

Maryland Federal Grant Information
Federal Grant Information - MDOT (maryland.gov)

23 CFR Applies to most grants.
eCFR :: Title 23 of the CFR – Highways

2 CFR 200 applies to the execution of all grants.
eCFR :: 2 CFR Part 200 -- Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards



James Peratino,  Discretionary 
Grants Program Manager

(410) 779-7135
james.peratino@dot.gov

Alyssa Roff, Discretionary Grant 
Project Manager
(410) 779-7151

alyssa.roff@dot.gov

Maryland Grant Contacts


