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Concrete Statistics

* 196,000 cu. Yards of Concrete poured

* Average OF 5000 Yards a week

700 employees

* 1.1 million man hours worked in the @ months of concrete work

All concrete batched on site, no trucks enter public roadways
during construction




BASIC PROJECT REQUIREMENTS FOR SAFE

WORKFORCE

ALL EMPLOYEES REQUIRED TO
HAVE MINIMUM OF OSHA 10
HR.

ALL EMPLOYEES UNDERGO
ONSITE DRUG AND ALCOHOL
SCREENING PRIOR TO
ORIENTATIONS

ALL EMPLOYEES REQUIRED TO
COMPLETE THE PROJECT
ORIENTATIONS (WITH
TRANSLATOR WHEN NEEDED)

ALL EMPLOYEES TRAINING
WAS VERIFIED BY SAFETY
TEAM

REGULAR RETRAINING WAS
CONDUCTED WHEN NEW
TASKS BEGAN

REFRESHER TRAINING WAS
OFFERED AT REGULAR
INTERVALS

* SEVERAL TRAINING SEMINARS

FROM PRODUCT SPECIALISTS
WERE CONDUCTED




OTHER PROJECT REQUIREMENTS FOR
SAFETY TEAMS

* COMPANIES WITH MORE THAN 40 EMPLOYEES HAD A FULL
TIME SAFETY MANAGER (AT 150 TWO WERE REQUIRED)

* ALL COMPANIES WERE REQUIRED TO PARTICIPATE IN THE
SAFETY COMMITTEE BI-WEEKLY MEETING

* BI-WEEKLY JOBSITE TOOLBOX TALKS

* WEEKLY COMPANY TOOLBOX TALKS

* PROJECT IS A CCP PARTNERSHIP WITH MOSH (BI-MONTHLY
FULL SITE INSPECTIONS)




SAFETY TEAM MAKE UP

4 SAFETY PROFESSIONALS FROM W-T FULL TIME AT SITE

UP TO 6 SCHUSTER SAFETY MONITORS + THE SUPERVISION
OF CORPORATE SAFETY DIRECTOR FROM SCHUSTER

CRANE SAFETY SUPERINTENDENT

HIGHLY EXPERIENCED SUPERVISORY STAFF




Keys to success







CRANE SAFETY PROGRAM

10 TOTAL TOWER CRANES IN USE

EXTENSIVE MULTI CRANE COMUNICATION PLAN (TOWER TO
TOWER & TOWER TO MOBILE)

DETAILED LIFT PLAN REVIEWS

REGULAR RIGGING TRAINING AND REFRESHER TRAINING
OFFERED AT THE SITE




SECURITY FOR THE SITE

* 4 GATES , 2 ENTRY, 2 * ALL EMPLOYEES ARE

EXIT RFID TAGGED AND

* ALL WITH 24/7, 365 BADGED
DAY GUARDS * BADGES ARE TIED TO

o ALL DELIVERIES ARE SAFETY ISSUES & DRUG
ESCORTED BY SCREENS
CONTRACTOR * ACCURATE COUNTS OF

- EMPLOYEES BUSSED TO ~ ONSITE MANPOWER
THE SITE FROM OFFSITE ~ FROM SYSTEM
PARKING




QUESTIONS?




